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Scarcity
By: Steve Sanders - VP/GM of Industrial Practice

Recently, my boss shared a blog post about scarcity and it really resonated
with me. The blog post discussed how Steve Ballmer of Microsoft had
purchased the NBA franchise L.A. Clippers for a heap of money and how
many people think that he overpaid. The author of the blog was making the
point that there are only 2 NBA franchises in L.A. and the result is that the
commodity is very scarce. Steve Ballmer recognized this and snapped them
up because the odds are slim that he will ever get another chance to own
one of the NBA franchises in L.A.
I was thinking about how this applies to hiring and recruiting. In most cases,
my clients bring me into the search process after they have exhausted all
their own resources via job postings, career board searches and maybe
even some networking using a social media platform. By the time I get the
call, the client has done their best to fill the role without engaging me. I like
this as a recruiter because it means there is urgency and the client is
convinced that the only way to make the hire is to call in an expert search
agent.
In terms of scarcity, this also means that the person that the client is looking
for is scarce in terms of their talent and experience. I like this as well
because it means the client is prepared to follow through with the steps in
the process quickly, help me sell the opportunity and make an acceptable
offer of compensation. If the client has a sense of urgency and is prepared to
follow through and be a partner in the process, then it all boils down to my
ability to find and engage the right people. At that point, I control my own
destiny as a recruiter.
As a Hiring Manager, you need to ask yourself if you are committed to the
hiring process before you call in a search agent. Once you engage someone
like me then you are admitting that the person you need is a scarce resource
and needs to be treated as such. Much like the L.A. Clippers franchise, you
might have to overpay a bit because there are only a few of these people out
there and just the fact that they are talking to you means that you need to
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treat them differently than someone whose resume came to you from a job
board.
As a candidate in the job market, you need to think about what it is that you
do or have done in the past that makes you a scarce resource. If you can
identify what it is that makes you scarce then you can use that as a selling
point when you are in job search mode. If you are happy in your job and not
in job search mode, you need to at least be thinking about how to gain
experience that makes you scarce. If something changes in the future and
you become more of an active searcher then this scarcity will determine your
success or failure as you search for a new position.

ACTIVE JOB OPENINGS:










Operations Manager/Site Director - Southeast - Operations
leadership for a medium-sized manufacturing site. Must have a
background in lean/six sigma and ability to change this make-to-order
group into a mixed mode manufacturer.
Plant Manager - Southeast - Operations leadership for a mediumsized manufacturing site. Heavy emphasis on lean/six sigma
experience and high volume machining operations.
Marketing Manager - Southeast - Marketing leadership. Business to
business marketing strategy, channel strategy, and communications
strategy with a background in rotating equipment.
Manufacturing Supervision - Chicago and Tulsa - Need Ops leader
with a background in heavy fab, machining, or welding for make-toorder equipment.
Supplier Quality Manager - West Coast - Need a Manager/Director
level to lead a group of SQEs and Development Engineers as they
transform this company's Supplier Quality practices.

Please note: I want to direct you to a blog that our firm started the first of
2014: www.reinventingrecruiting.com. It deals with a multitude of topics and I
encourage you to follow it and make comments or ask questions. Please
check the blog out and follow us to receive some great content and give you
the ability to actively interact with discussions.

Should you be interested in learning more about any of our current job
openings or Impact Players, please contact us at
caroline.mutch@tyges.com. We look forward to working with you in the
future.
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