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Who Do You Know? The Relying on the Kindness
of Strangers Approach
By: Jonathan Bogush- Director of Connectivity

There aren't many people in the world who plan on becoming a
recruiter. There is really no education or career path that is focused on
preparing you for the trade of technical recruiting and, to be honest, I
didn't understand that recruiters existed until after completing my
undergraduate degree. Being an English Literature / Creative writing
double major who wanted to create and manage creative goods, I
certainly couldn't have predicted that I would be working for a top-flight
recruiting agency essentially leading my own practice and developing
my own desk now in my mid-30s.
Every day as a technical recruiter is different and how could one not
enjoy something that always keeps you guessing? I can understand
that this type of unpredictability isn't for everyone. For me, it's the
unpredictability and the inherent challenges that arise during the
pursuit of "A" players for my clients that keeps me coming back to my
desk everyday hungry to improve my recruiting skills and tackle the
next search.
There is one story from my desk that really sticks out for me as an
example of the unpredictability of recruiting and more importantly the
unpredictability of receiving kindness from complete strangers that I
called to naively ask "who do you know". I was working for a European
based client that was attempting to evangelize their high-end linear
optical sensing products throughout the Oil/Gas and Utility verticals
here in the US. This client, while very well known throughout Europe
and the Middle East, didn't really have much of presence in the states
in customer base or channel partners and, on top of that, the linear
optical sensing systems they made were relatively new technologies to
the world which required me to have a deep technical understanding of
their potential applications in the market place. Obviously - learning
about these things quickly would allow me to effectively communicate
to potential "A" players why they should consider working for this
company as a Business Development Manager.
Now, I am not the most technically inclined person and, in addition, I
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had no idea about the competitive landscape this client was involved
in. I literally had to start this search from scratch essentially practicing
the tried and true "fake it 'til you make it" approach that I am sure more
recruiters use than they are willing to admit. To start the search, I had
to do a ton of research first on the technology and then on the existing
manufacturers that made similar products. What I found was that this
technology was usually created and managed by small product
development incubator groups within massive oil field services firms or
high-end optics/photonics technology developers. Now, if you've been
a recruiter you know, finding the relevant 3 to 4 people to call within a
15,000 person organization can be a trying task. It requires a lot of trial
and error, a ton of phone calls that result in half-hearted voicemails,
and constantly asking complete strangers "who do you know" that
could help me.
But that's the other part of recruiting that can be not only career
affirming but in many ways life affirming - the "relying on the kindness
of strangers approach". On this particular search, I must have asked 45 dozen people "who do you know" and I was completely overwhelmed
by the amount of quality referrals I received to individuals who were
absolute "A" players that were passively looking for their next great
career opportunity. Within due time I was able to convert several of
these individuals into interested candidates and was able to not only
impress my client with our "finds" but also help one of the candidates
land the job and in part fulfill a life-long dream of his to move from the
Engineering / Product Development side of linear optical sensing to the
Business Development side of things.
Long story short, there are many things that you learn as you step into
the career of recruiting. Many of those lessons learned have more to
do with the art of building relationships and having complete strangers
that you call think outside of themselves and help answer the question
of "who do you know".

ACTIVE JOB OPENINGS:
Product Market Managers willing to relocate to Huntsville, AL or
Columbus, OH- Looking for seasoned Product Marketing
Specialist or Product Applications Specialist to help my client
evangelize and develop their data center infrastructure
management (DCIM) software.
Senior level Product Managers with high-speed cable, assembly,
and connector backgrounds who are able to relocate to the
Southeast or Northeast US- Looking for someone to lead the
product development and product marketing/business
development programs for two top-flight manufacturers of highspeed cable, assembly, and connector products for the data
center, telecommunications, and consumer electronics industries.
Manufacturing Technology Engineering Manager willing to
relocate to the greater Louisville, KY area - Looking for someone
with a strong connector tooling and fixture design background,
knowledge of designing automated assembly equipment, and
serving as a global project engineer.

Please note: I want to direct you to a blog that our firm started the first
of 2014 - www.reinventingrecruiting.com. It deals with a multitude of topics
and I encourage you to follow it and make comments or ask questions. All
are welcome. To sign up / follow the blog, go to the blog website,
www.reinventingrecruiting.com, and look to the lower right hand corner
where you will see a tab "follow" - click on it and sign up. I hope you find
the blog helpful and insightful and please give us feedback on topics you'd
like our experts to discuss.
Should you be interested in learning more about any of our current job
openings or Impact Players, please contact us at connectivity@tyges.com.
We look forward to working with you in the future.
Good luck in your current ventures and you'll be hearing from us next
month!
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